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Fall 2024 

Gree ngs once again my fellow le er carriers!! I hope you are enjoying 
these summer days, but eventually, all good things must come to an end and 
we must be ready to accept the change.   Although I am wri ng this ar cle in 
July/August, it is me to prepare for those nasty months of November and De-
cember.  Check your clothes closets and make sure those jackets s ll fit.  I don’t 
know about your washing machine, but the one I own s ll con nues to shrink 
my winter pants and shirts.  Make sure your footwear is s ll waterproof.  Some 
work boots and hiking boots need to have a new water repellant coa ng ap-
plied to them every so o en.  As for your LLV or Metris, ask for a new set of 

res.  Worn or bald res is a safety hazard in the winter months.   

 At this point I would like to jump far ahead and talk about the fall state 
mee ng in November.  This is going to be an unusual State Mee ng.  From 
9:00am to 12:00pm we (the union) are bringing in Re rement Specialist Joni 
Montroy for a re rement presenta on for our membership.  Please, take full 
advantage of this opportunity to learn about what needs to happen BEFORE 
you are ready to re re.       …(con nued pg3)  

Report of the President 

Robert “Bob” Richardson  
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Future Dates to Remember 

Aug 26—30 Nat. Conven on 

Sept 2—Labor Day 

Sept 12—District 2 Mee ng 

Sept 17—District 3 Mee ng 

Sept 25—Officer Training 

Sept 26—District 1 Mee ng 

Oct 14—Columbus Day 

Nov 3—Fall State Booster 
Mee ng 

 

 

Sun Mon Tue Wed Thu Fri Sat 

    1 2  
PAY DAY           

3 

4 5 6 7 8 9 10 

PP-18 

11 12 13 14 15 16 
PAY DAY 

17 

18 19 20 21 22 23 24 
 PP-19 

25 26 27 28 29 30 
PAY DAY 

31 

AUGUST 2024 

The Backroads Journal is a publication of 
the MARLCA. Opinions and views 
expressed in this newsletter are those of the 
writer and do not necessarily reflect or 
represent  those of the Editor or the State 
Officers of the MARLCA. 
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OCTOBER 2024 
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SEPTEMBER 2024 

Robert G. Richardson 
backroads.marlca@gmail.com 

Address Change: 
You can log on to 

http://liteblue.usps.gov 

MARLCA EDITOR 

BRJ Winter DEADLINE  
Friday, February 28, 2025 

 



  Report of the President 

Robert “Bob” Richardson 

… (con nued pg1) 

you will gain a lot of knowledge about re ring from the USPS that you did not know before you came to 
this mee ng.  I along with a few other members traveled to Rhode Island last year to hear her presenta-

on and it was great. Now is the me to start planning if you haven’t done so.  There is going to be a small 
fee for this mee ng to help offset the rising cost of the venue, food, etc... We also will ask you to RSVP for 
the first half of this mee ng.  Please see the pos ng / announcement in this issue of the BRJ regarding this 
mee ng.  A er lunch we will conduct an abbreviated mee ng, so please bring your ques ons, resolu ons 
and learn more about your job.   

 By the me this issue gets to you, we will be back from the Na onal Conven on and we may be in 
the middle of the District Mee ngs.  A lot has transpired since we were together in May.  I would like to 
inform you that Wya  Aloisio, our BRJ Editor and District 1 Sec./Tres. has resigned from the Postal Service 
at the end of May.  On behalf to the MaRLCA, I wished him well and thanked him for his me and service 
to our union.  His departure leaves a large hole to fill.  I have appointed Cindy Stoops to fill in as Interim 
VP and asked the current VP, Vicky Leczynski, to step in as the Sec./Tres. for District 1 un l the Winter / 
Spring Mee ng when elec ons will be held. As for the Editor posi on, if you are interested and have good 
computer knowledge, please get in touch with me by whatever means (email, text, phone, in person) and 
we can discuss the posi on.   

 Shortly a er Wya  no fied me of his resigna on from the Postal Service, Chrissy Chamberland 
no fied me that she will need to resign as PAC Chairwoman.  As we move forward, I will be the ac ng Edi-
tor for the BRJ un l I can appoint a new editor, and VP Cliff Morris will take over the du es as PAC Chair-
man.  You have heard me say many mes over “that we will not let you fail”, so I am asking for your help.  
Please, step up and help out your union.   

 Ok, moving on, let’s talk about that “elephant in the room”, RRECS.   The next mini mail survey will 
have already taken place by now. Did you do everything possible to make sure ALL of your me was cap-
tured?  Have YOU been doing your LTM & DPM monthly?  Did you count all of your inverted DPS le ers 
and report them every a ernoon?  Did you remember to count all of your DPS le ers that you brought 
back from the route that day?  And most importantly, did you VERIFY the totals against managements 
numbers?  I would just like to remind the carriers that case their DPS, you too can get the inverted mail 
piece count, you too can get the count for your 3M’s.  This is your paycheck!!  DON’T leave the money lay-
ing on the table!!  If you s ll have ques ons, please ask a steward for clarifica on, check out the Na onal 
Web Site, or, come to a mee ng and ASK!  We are here for you.  I know that there is a lot of wrong infor-
ma on being given out by managers AND carriers. 

 As I close out this ar cle, the union is s ll in nego a ons.  When a “tenta ve” agreement is 
reached, I am asking you to VOTE! It doesn’t ma er if you vote Yea or Nea, just vote please.  I look for-
ward to seeing you at your District mee ngs.  Stay safe and be aware of your surroundings!!   

Respec ully,                

 Robert G. Richardson, MaRLCA President 

VOLUME 15,  ISSUE 3 Page 3 
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Report of the Vice‐President 

Cliff Morris 

 

 Good a ernoon my fellow union members. Since being elected as 
your Vice-president, it's been an adventure. Hi ng the ground running 
ge ng venue's ready for up coming E-Board mee ngs, State fall 
mee ng, I've also been tasked with being PAC Chair. I par cipated in a 
union rally with our fellow NH members to get them to sign on to Bill 
H.R.7629, The Protect Our Le er Carriers Act.  Going to the Na onal 
Conference in Reno, NV with some 400 members and fellow plant union 
members, and clerks from the other unions par cipated in a rally, with 
our Na onal Board rallied for the protec on of our le er carriers and 
our voice was heard. At the Na onal Conference I voted on a number of 
resolu ons, and Cons tu onal amendments. Now it's back to business, 
September District Mee ngs where I hope to see you all there.  

 

                                                        Sincerely  Clifford  Morris   

                                                        State Vice-president  
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Sec‐Treasurer’s Two Cents 

Lorraine Pacheco 



Sec‐Treasurer’s Two Cents 

Lorraine Pacheco 
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Hello everyone, 

 Since the state conven on in May, I’ve been busy recrui ng new members, planning for the na onal 
conven on and prepping for our district officer training.  I also had to travel to Alexandria, Va to help train 
the newly elected secretary/treasurers from other states.  This past July the state board also met for our 
annual budget mee ng and audit of the state’s finances.  

 Having just returned from the na onal conven on in Reno, NV, I’d like to thank our delegates for 
their me and commitment to our state associa on.  The delegates spent me away from their families to 
educate themselves and vote on issues affec ng the rural carrier cra  when they could have easily carried 
their route and worked less hours.  I’d like to also thank Chrissy Chamberland for making our new chair back 
covers and delegate t-shirts.    

 What’s next on the agenda for me?  MaRLCA will be hos ng Joni Montroy on November 3rd at our 
fall booster mee ng at the Best Western Royal Trade Plaza in Marlborough, MA.  Joni is a re rement spe-
cialist who worked many years for the USPS before branching out on her own.  She is an expert in federal 
re rements.  She has held seminars at our na onal conven on for many years.  Joni works with all federal 
employees.  She has helped many of our rural carriers with their re rement. Even if you are not planning on 
re ring in the near future, Joni can help you prepare for when that me comes.  This open season we all 
must re-enroll for health benefits under the new PHSB plans. Joni will have updated informa on and an-
swers to your ques ons. This event will be RSVP only.  Joni will be speaking from 9am to noon and lunch 
will be served immediately a er. The state will be charging $25 per person to offset the cost of lunch. I will 
be mailing a le er to each member of our associa on. If you are interested in a ending, please rsvp to the 
address on the le er.  Our fall booster mee ng will be held immediately a er Joni’s seminar. 

 Sincerely,  

 Lorraine Pacheco 

 MaRlCA Secretary/Treasurer 
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MaRLCA Joni Montroy Retirement Seminar 

 

 Name   ____________________________________    

Address  ___________________________________ 

       Phone number    _____________________________ 

                                 Amount enclosed       _____________ 

 

Make all checks payable to MaRLCA. Mail payment to: 

 Lorraine Pacheco PO Box 159  

Rehoboth, Ma 02769.   

RSVP no later than October 21, 2024 
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Le er From District 3 President 

Hello fellow carriers,  

 I have been asked to be President of District 3, even though it is out of my comfort 
zone.  I decided to give it a shot.  I have been working for the post office for about 27 years 
now, 15 years as an RCA and 12 years as a regular.  I have seen many changes throughout 
the years, and know there constantly will be more.  The one thing I can say for sure is the 
more knowledge you have of not just the constant changes of the Post Office, but of your 
rights as a carrier as well.  Management does and will take advantage of carriers that are 
unaware of their rights and the contract.  Not everything your Postmaster or supervisor 
says and does is correct. Hours and jobs that you are en tled to could be given to someone 
else because you don’t know your contract and don’t go to your union mee ngs.  Please 
don’t let this happen to you.  Go to your District and State mee ngs, they are very im-
portant, you have a lot of great Union Officers that give out all the informa on you need to 
succeed as a carrier.  Knowledge is Power! 

 I have been a union Steward for six years now, and am extremely grateful for all the 
knowledge I have received from Steward training and all my District and State mee ngs as 
well.  I will con nue to do my best in both the Postal Service and Union to grow as a person 
and learn as much as I can because if we don’t help our Union as much as we can, we won’t 
have a Union to protect our rights and pay!  We are the Union!  All of us! 

 Our next District 3 Mee ng will be held on September 17, 2024 at the VFW 55 Leigh-
ton Street Pepperell, Ma.  6:00pm Dinner, 6:30pm Mee ng.  Hope to see you there! 
 

 Debra Freitas  

 Debra Freitas 

 District 3 President 
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 Le er From District 2 President 

 Hasn’t it been a spring & summer just wai ng for the ball to drop!? Stress…stress…
stress. With route cuts, Na onal Conven on, Mail Survey and teaching academy it has 
been was quite a full couple of weeks for me. As I write it is s ll in progress.  

 At Na onal Conven on in Reno, NV we had pulled out a strong demonstra on re-
garding the assaults on carriers for the arrow keys. With teamwork & support among 
many of the postal cra s (rural & city carriers, clerks and mail handlers) a couple of bus 
loads of rural carriers a ending the Na onal Conven on unloaded in Reno and let our 
voices be heard. The event did get a en on on the local news reports and the area con-
gressman was convinced to sign on to support the “Protect our Le er Carriers Act of 
2024”.   

 On the first morning of na onal conven on, Reno had their “first snow of the sea-
son” up in the hills behind the hotel…in August! Wow! Of course it only lasted a few hours 
before the sun came up it warmed up into the 80’s. There was of course a ending to the 
business of the conven on. We got the na onal officers’ reports, PMG DeJoy addressed 
the a endees sta ng things will get be er…(we’ll see…..) and various seminars were held 
Tuesday evening. I a ended the Academy Facilitators seminar since there has been some 
re-working of the curriculum to accommodate RRECS scanning for the new RCAs coming 
in. There were a couple of Cons tu on amendments to be reviewed & voted on (many of 
which failed) and almost 400 resolu ons submi ed by our carriers across the country to 
be reviewed (on our own me, which kept me up into late in the night) and later voted on 
over 2 days. And of course the officer elec on campaigns and subsequent vo ng resul ng 
in a few new members of the na on board. Thank you for your support for sending me to 
the conven on. I hope you can agree that I fulfilled my obliga on to represent the mem-
bers of Massachuse s.  

Dianne Daley  

Dianne Daley 

President, District 2  



From The District Rep’s Desk 

Art Courcy, MA-RI and CT DR 
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Greetings All, 

 If you are reading this article, then you are a prime candidate to become an RCA/ARC academy trainer. 
This is because you are taking the time to look through the articles in this newsletter to advance your 
knowledge of what is currently taking place throughout the state. You care enough to become more informed 
of the ever-evolving changes within the Postal Service and more specifically with the rural craft. We are very 
much in need of good, qualified academy instructors in all of our locations. We have academies that run 
weekly in Shrewsbury, Wareham, Providence and Chicopee. 
 

PERSONS ELIGIBLE TO APPLY:  All Career Full Time Regular Rural Carriers with at least one year of experience 
as a rural carrier.   
 

FUNCTIONAL PURPOSE:   To provide newly assigned Rural Carriers with the Knowledge and Skills they need 
to perform their du es.  Provide classroom instruc on on an as needed (ad-hoc) basis to both newly hired, as 
well as seasoned Rural Le er Carriers on the mul -facets of their du es.  

REQUIREMENTS: 

1. Knowledge of principles, methods, and prac ces of adult educa on and training. 
2. Ability to maintain a safe working environment by following established working processes and proce-
dures 
3. Ability to condense and simplify complex informa on and communicate clear oral and wri en instruc on. 
4. Ability to instruct adults with varied backgrounds and levels of experience in complex subjects. 
5. Ability to plan and schedule ac vi es, manage me, and meet deadlines sufficient to manage a class-
room. 
6. Ability to counsel others to improved individual performance. 
7. Ability to s mulate interac ve discussion and create an engaging environment sufficient to facilitate 
learning. 
 
 The USPS RCA academy represents a corporate commitment to the training and development of rural 
le er carrier employees. Therefore, instructors who demonstrate the principles of effec ve interpersonal be-
havior are a major element in ensuring the success of this na onal program. Course instructors are responsi-
ble for managing the learning process in the Rural Carrier Academy. You will be given an abundance of train-
ing so that you are comfortable once you are on your own teaching the newly hired RCAs. Facilitators must 
successfully complete the Facilitator Skills Training (FST) - LCL. In addi on to the above requirements, new 
facilitators must a end an academy for one week to observe, co-facilitate with the seasoned facilitator, and 
then facilitate on their own with a seasoned facilitator observing and coaching. 
 
 Academy trainers are compensated the daily evalua on of their assigned route. The classes run Tues-
day through Friday, and the trainer is provided with a set up day on Monday. If you have any interest in tak-
ing on a role to help the Union and assist in mentoring our newly hired RCAs to lead them on a path of a suc-
cessful career, please reach out to me with any ques ons that you may have.                                                                         
                                                                                                                                                             … (con nued pg. 11) 
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From The District Rep’s Desk 

Art Courcy, MA-RI and CT DR 

 

… (con nued pg.10) 
 
 Now onto your Union Representa ve, steward front. I want to remind all of our cra  members that 
changes, new processes, RRECS, Rural Route Op miza on, or any other changes in the workplace are not by 
the fault of your steward. Ul mately our employer is the USPS, they are making these changes. While we all 
fully understand when someone is detrimentally affected by change, it is normal for frustra on levels to rise. 
No one should be disrespec ng, badgering or hollering at their steward due to the carrier’s frustra on from 
these changes. Please try to keep in mind that your steward is there to assist you. Stewards step up to try to 
help protect everyone’s rights with li le to no recogni on for their efforts. Please note that October 20 – 
26th, 2024 is designated as steward recogni on week. Please show gra tude to these folks where due, I can 
certainly a est to the fact that their role is not an easy one. 
 
Art Courcy 
NRLCA District Representative 
CT and MA-RI Districts 

During a break at the Na onal Conven on in Reno, NV 

Current MaRLCA President Robert G. Richardson 

Past President William Piwowarski & Current VP Cliff Morris 
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From The Assistant District Rep’s Desk 
Joan Tenerella, MA-RI and CT ADR 

 

Dana Edward Eishen 

which explains Benchmarking and the remedy for the case heard at 
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Case No. 095R-40-C 02101267 ("Mail Count Conduct") 

The Postal Service did violate the NationaJ Agreement, before and during the 2002 NMC, byinstructing and re-
quiring managers andsupervisors, to"target and correct" count totals in Column J, Column Q and Column R of 
Form 4239 which exceeded certain national average ''benchmark/target/threshold" standards unilaterally es-
tablished, issued, promulgated and enforced by Postal Service managers. 

 

REMEDY 

 

The counts or results of the 2002 NMC relative to Columns J-Q and Rare hereby rendered null and void. 
 

 The Postal Service is directed to "re-build" the Standard Hours of each rural route counted during the tainted 2002 NMC, 
using the dataset for Columns J-Q and R from the mail count of that particular route which most recently precedes the 2002 
NMC and the 2002 NMC data set for all other elements except Colwnns J-Q and R, and to calculate for each such rura1 
route constructive Evaluated Hours based on that "hybrid" mail cowit data; 

 

 The Postal Service is directed to pay to each regular and relief carrier serving on the rural routes counted during the 

2002 NMC, for the time period beginning with the effective date of the 2002 NMC evaluated pay and ending with a new 

evaluation based upon the properly conducted mail count of that particular route which next follows the 2002 ·NMC, 

the difference between the "hybrid" evaluated pay calculated in accordance with 2 ofthis Award and the 2002 NMC 

evaluated pay invalidated by'ifI of this Award.. 

 

1n accordance with the last sentence of Article 15, §5 of the Agreement, costs of the arbitration of these two consolidated cas-
es are assessed 2/3 to the Postal Service and 1/3 to theNRLCA. 

 
 Arbitraljurisdiction is retained to resolve any disputes which may arise between the Parties regarding the meaning, application 

or implementationof this National Arbitration Award in Cases Nos. Q95R-4Q-C02101253 and Q95R-4Q-C02101267. 

== Dana  ~ 

 

 

 

The Assistant District Rep’s DeskFrom  
Joan Tenerella, MA-RI and CT ADR 

Joan Tenerella MA-RI and CT  Assistant District Rep 
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From The Assistant District Rep’s Desk 
Joan Tenerella, MA-RI and CT ADR 
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Who Ya Gonna Call? 
Stewards at a glance 

District Representa ve, MA‐RI and CT (Full 

Time DR) 
Art Courcy, Arthur.Courcy@nrlca.org 
508-761-6870 
 
Full‐Time Assistant District Representa ve (MA‐RI 
and CT) 
Joan Tenerella, Joan.Tenerella@nrlca.org 
401-536-8697 
 
 
Part‐Time District Representa ves:  

Dan Cote (Massachuse s) 

Daniel.Cote@nrlca.org 

978-237-2625 

 

Ma hew Barre  (Massachuse s) 

Ma hew.Barre @nrlca.org 

508-443-7383 
 
 
 
  

Area Stewards:  

Ed Knight                                     

Edward.Knight@nrlca.org                            

413-896-2662 

 

Theron Boudakian 

Theron.Boudakian@nrlca.org  

774-266-7056 

 

Thomas Gorman 

Thomas.Gorman@nrlca.org  

774-319-0788  

 

 

Poli cal Ac on Commi ee (PAC) 

 I would like to start off this ar cle by thanking Chris ne "Chrissy" Chamberland for her me serving the 
MaRLCA as PAC Chairwoman.  She has collected a lot of our members money and forwarded it to her report Paul 
Swartz, Director of Governmental Affairs.  This past March she, singlehandedly, ran the PAC table at the Eastern 
States Conference.  Moving forward, PAC will be handled by the State Vice President Cliff Morris un l a new PAC 
chairperson can be named.  PAC con nues to need your help and assistance ge ng bills passed in Congress and 
the Senate.  Please see the current list of Bills that we (the Union) is figh ng for.  These Bills affect ALL of us.  

H.R. 7629 / S. 4356 "Protect Our Le er Carriers' Act"  

H.R. 5995 "Federal Re rement Fairness Act"  

H.R. 3721 "Shipping Equity Act"  

H.R. 82 / S. 597 "Social Security Fairness Act"  

Respec ully submi ed,    

Robert G. Richardson, State President  MaRLCA  
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